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SOGEMI LAUNCHES A PUBLIC INTERNATIONAL IDEAS TENDER 
FOR THE CONSTRUCTION OF THE NEW FRUIT AND VEGETABLE MARKET IN MILAN
With a turnover of more than €1 billion, the fruit and vegetable market is the leading employer in Milan, employing more than 9,000 people. 
The project, which will be presented during Expo 2015, will relaunch a structure that dates back to 1960 and will be accomplished at no cost to the municipality of Milan.
Milan, 31 October 2014 – Sogemi, Società per l'Impianto e l'Esercizio dei Mercati Annonari all'Ingrosso di Milano (Company for the Installation and Operation of Wholesale Food Markets in Milan), today launched an international ideas tender for the reconstruction of the Fruit and Vegetable Market in Milan. The tender is the first step in a process that will lead to the building of the new Milan Fruit and Vegetable Market. 
Italy is the leading European producer of fruit and vegetables and the Milan Fruit and Vegetable Market is the largest wholesale market in the country, moving 10% of the total goods that pass through all the fruit and vegetable markets in Italy. 
The role of the Milan market, leader in the 80’s at European level, has marginalized as a result of the failure to modernise its facilities which date back to the 60s 

The Milan Fruit and Vegetable Market has to change radically to meet the demands of a market undergoing profound changes, in terms of sales volumes, differentiation of products and services, as well as quality levels. By creating the new structure, the Fruit and Vegetable Market will be able to relaunch itself. This is a market which, in addition to being the leading employer in Milan, has a key role in enhancing the supply chain of local markets that leverage the trust relationship with the end customer and that, compared with large retailers, ensure a greater capacity of choice and quality for the consumer.  The new structure will be located in the same area in order to fully maximize the adjoining transportation network as well as the proximity with the center of the city.
"By presenting the winning project during Expo 2015 – explains Nicolò Dubini, CEO of Sogemi – we will take advantage of a unique opportunity to present ourselves to the global market as a food sector reference for Southern, Central and Eastern Europe. The basic idea is to create a structure that makes the guiding values that have inspired Expo 2015 permanent​​, and which have always been a key resource not only for Milan but for the whole country."
"For a good fifteen years – concludes Dubini – there was talk of the need to modernise a market that was becoming marginalised due to the non-competitiveness of its infrastructure. Since last May when I agreed to take on the role of CEO of Sogemi, I have been personally committed to achieving this goal. Today, thanks to the efforts of the City, which has understood the strategic importance of this structure, we have embarked on this journey to build a new market, which will bring benefits in terms of cost and efficiency, increasing the competitiveness and profitability of the operators and generating new employment."
THE TENDER ON IDEAS
The project for the development of the new Market will provide a new structure for wholesale trading that is responsive to the expectations of operators and is able to compete in world markets. The project will not only cover the architectural aspects. Participants should also propose ideas and functional, organisational and operational solutions for the development of the new landscape for the relationship between food production and the market, taking into account the growing importance of issues such as "short chain" and logistics solutions and techniques aimed at maintaining the "cold chain".
The competition is designed to assess the best project both from a technical-architectural, environmental-energy and organisational standpoint, as well as considering economic and financial sustainability so that it will be able to compete with the most advanced domestic and foreign markets. Conditions for the operation also involve: -) the participation of highly qualified individuals that have experience and expertise in the sector -) no economic and financial commitments by the municipality of Milan -) maintenance of full market operations during the development phases of the redevelopment project will be guaranteed.
The overall project is a prerequisite to a reorganisation process of the existing areas occupied by the fruit and vegetable market: the allocation of one part to the new wholesale market for fruit and vegetable and a second part for functional, complementary and non-competitive activities for the enhancement of both the typical activity of the markets in general and the urban area.
PROJECT FINANCING
The implementation of the project will be subject to obtaining private capital through the process of project financing. 
This means that the investor will carry out and fully fund the entire project.
The management of the wholesale fruit and vegetable market will be performed by Sogemi while the management of the area designated for other activities will be the responsibility of the private entity identified through a public tender: the length of the management contract of the project will be for a sufficient number of years to guarantee a return on the investment to the private investor .
The property of the areas will remain in the hands of the municipality of Milan, which will be able to exploit the right of use of the land.
PROJECT MILESTONES
The international competition marks the start of a process with a tight time-line that is divided into five milestones:
I. Public international ideas tender (October 2014 – January 2015);
II. Selection of the winning project solution and development of a feasibility study 
(February – April 2015);
III. Presentation of the feasibility study before the City Council for its approval (April – May 2015);
IV. Participation in EXPO (May-October 2015);
V. Launch and awarding of the project financing procedure for the design, construction, operation and financing of the project (June 2015 – April 2016).
THE MILAN FRUIT AND VEGETABLE MARKET: FACTS AND FIGURES
In operation since 1965, the Milan Fruit and Vegetable Wholesale Market is Italy's largest market in terms of the quantity of products sold. It also moves 10% of the total goods that pass through all the wholesale fruit and vegetable markets in Italy.
· BUSINESS VOLUME GENERATED: over €1,000 million
· QUANTITIES SOLD: 6 million tons/year
· EXPORTS: 30%
· WHOLESALERS WITH SALES OUTLETS: 122
· PRODUCERS WITH SALES OUTLETS: 124
· PRIMARY CATCHMENT AREA: 10 million people
· INCOMING VEHICLES: 200/400 per day
· OCCUPANCY: 9,000 per day
The tender documents and any information relating to the ideas competition can be found on the corporate website of the Company www.mercatimilano.com in the "Tenders" section.
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